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B Hac He eepunu, HO Mbl cMO21U.
Y 3mo — moneKo Ha4ano...

TPAHC®OPMAL A BUSHECA

AO «KA3IMOUTA»




V’“ 2/70Y74 | TPAHCHOPMaLMsA KBA3UIrOCYAAPCTBEHHbIX OpraHW3auMii - BaxHas 4acTb

AKLIMOHEPAIK KOFAMbI CTpaTe 'u 2 050

«CeropHs Mbl - AMHaMMUYHas CTpaHa co CPEAHUM YPOBHEM AOXOAA HACEAEHUS U AUHAMMUYHO —_—
pacTtyLien 3KOHOMMUKOM...

U HyxHO ew ynpaBasiTb o4YeHb 3PpPexkTuBHO. CTpaHa AONKHA paboTaTtb KaK eAMHas
Kopropauus, a rocyaapcTBo AOAKHO ObITb €€ SAPOM.

Mepea ¢oHaom «Campyk-Ka3biHa» nocCTaBAe€Ha 3ajaya M0 YBEAUMYEHUIO AOArOCPOYHOU
CTOMMOCTH U 3PPEKTUBHOMY YNpPaBAEHUIO OPraHu3auMsMM, BXOASALIMMMU B rpynny KomMmnaHUn
®oHaa.

IhaBHbIH KpUTEPUI 3P PEKTUBHOCTU — YPOBEHb OTAQYH HaLLMX BAOXKEHHH.

Uem 6blcrpee Mbl CMO)>XeM HapPaCTUTb ﬂpOM3BOACTBeHHbIﬁ noTteHunan CTpaHbl, TemM 6blcrpee
KasaxcraH cTaHeT NOAHOLEHHbIM UrPoOKoM, a He MPUAATKOM MEeXAYHapPoOAHOIro pbiHKa».

MMOCAAHUE MNPE3UAEHTA PECITYBAUKU KASAXCTAH
H.A. HASBAPBAEBA HAPOAY KABAXCTAHA CTPATEIMA «+KASAXCTAH-2050»

«ans poctxeHms uenen lMocaaHua lMpesupeHta 2050, Mbl AONKHBI pOPCHUPOBaTL CBOHO
AEATEAbHOCTb — MOHA ynpaBAsieT KPYNHEULIUMMN KOMMNAHUAMMU CTpaHbl U BKAAA rpynnbl
doHpaa B 3apavy BxoxaeHuss KasaxctaHa B unucno Beaywmx 30 ctpaH K 2050 roay AoAKeH
6bITb 3HayuTEAbHbIM. [103TOMYy HamM He0b6X0AMMO MCMOAb30BaTb BCE MHCTPYMEHTbI AASA
ONTUMMU3ALMN N MOBbILLEHNUA 3PPEKTUBHOCTU Haluen paboTbi, U 0becneynTb Ka4eCTBEHHOE
MOBbILUEHUE PE3YAbTaTUBHOCTM B (PUHAHCOBOMU, MPON3BOACTBEHHOM, COLMAAbHOM U APYrUX
coepax.

OcHoBHas ueAb lporpaMmbl TPaHCPOPMaLMN 3aKAOHAETCH B CO3AaHUU KOHKYPEHTHbIX
M YCTOMYMBBLIX KOMIMaHUK C BbICOKMM YPOBHEM KOPNOPATUBHOIO YNPaBAE€HMS, MOBbILUEHUU
¢puHaHCOBOKU M onepauMoHHOU 3PPEKTUBHOCTM 3a CUYET repecmMoTpa NPUHLMNOB pPaboTbl ¢
NMPUMEHEHUEM AYYLIMX MUPOBbIX MNPAKTUK. 3TO TLLATEAbHbIM aHaAM3 U PEUHXXUHUPUHT
OCHOBHbIX OM3HEC M MPOU3BOACTBEHHbIX MPOLIECCOB KOMMaHUMW, MX CTaHAapTU3auus M
pernamMmeHTaums».

NPEACEAATEAb NNPABAEHUS ®HB «CAMPYK-KA3bIHA»
Y.E. LUYKEEB

*Kaanouta” AKumoHepnix KoFamsl, AcTasa




AKLIMOHEPNIK KOFAMbI

QG [A3/70974 | [Mouemy He06X0AUMbI UBMEHEHUA?

W [Joxoa c xuTtena B [oxop Ha coTpyaHuKa
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OCcHOBHOM BbIBOA:

lMoka3zateaun agppeKkTuBHOCTH AO «Kasnoura» B CpaBHEHHUNU C [04YTOBbIMHA oOlepartopaMnu roBopAT O 3HAYUTEABHOM
noreHuuane noBbiLLEeHNUA 3PPEKTUBHOCTU U ONTUMU3ALUU CYLLLECTBYHOLLIUX 6M3HeC-ﬂpOLleCCOB



Y YA51o0414 | 3anyck Mporpammsl TpaHcpopmaumm AO «Kasnouta»

26 uona 2014 ropa B AcTaHe B TOp)XeCTBEHHOW ob6cTaHOBKe 3anyuwieHa [porpamma TpaHchopmauum
6usHeca AO «Kasnouta», NOATBEpPXAAKOLLAA HAaMeEpPEeHUEe KOMMaHUU nopaepxatb MHuuuatuBy AO «Campyk-
KasblHa», npeanoAaraloLemn nepexoa ynpaBAfoLwWwed KOMNaHUU OT aAMUHUCTpAToOpa rocyAapCTBEHHbIX aKTUBOB

K POAU aKTUBHOIoO UHBECTOpA.

Mporpamma TpaHcpopmaumu 6usHeca AO «Kasnoutar»
AIBASIETCA HaAyanOM NpeobpakeHUst KoMMnaHUKU, cnocobHOM
MEHATbCA B  YCAOBUAX TAOOAAbHbIX BbI3OBOB WU
nepecrtpauBatb cBouM 6usHec. OcHoBa ycnexa lMporpammel
- 3T0 HaMepeHUe KOAEKTMBA BCTYNUTb Ha NyTb
apdeKTUBHbIX Npeobpa3zoBaHUN U OOHOBAEHUM.

Ctout yuectb, uto AO <«Kasnouta» npeacTaBAfeT
KasaxctaH Bo BcemupHOM noutoBOM COKO3€, rae npouecc
MOAEPHU3ALMU HEe OCTaHABAMBAETCH, BeAyLLUE NOUTOBbIE
aAMWHUCTPALUM NEPMaHEHTHO nepecTpauMBatloT O6U3Hec-
npoLecchbl C YYETOM U3MEHEHUW BHYTPEHHEr0 U BHELLUHEro
PbIHKOB.

Hapeemcs, UTo NOAOXKUTEAbHbIE pe3yAbTaTbl [IporpaMmmbl TpaHchopmaLuuu 6U3Heca KoMmnaHuu GyayT
noAAepXXaHbl NOYTOBLIMU aAMUHUCTPauuaAMHU BIC, a Takke ycMAaT nosuumio AO «<Kasnouta» Kak YHUKaAbHOro
MHOro¢pyYHKLMOHAABHOIO NPEANPUATHUS.

*Kaanouta” AKumoHepnix KoFamsl, AcTasa




AKLUMOHEPNIK KOFAMbI

QT §A370974 | TekyLuee coctosaHue AO «Kasnouta»
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CHMXeHWe cnpoca M3meHeHMe noTpebBHOCTEN KITMEHTOB
YMeHblUeHWe U U3MeHeHne noTpebHocTel Heo6xoQWMOCTE B NOBbILLEHWU KavyecTBa
KITMEHTOB B CBA3M C BbiTECHEHMEM OBbIYMHbIX oBcnyKneaHua U paclunpeHu BuaHec-
NOYTOBbIX YCNYr 3NEKTPOHHOW NOYTOMN, MoAenun B Uenax obecnevyeHnA COOTBETCTEUA
pacTylne TpeGoBaHWA K KayecTBy padoThl MEHARLWMMCA NoTpebHOoCTAM KITMEHTOB
WK HeQoCTaTOYHOE CTUMYNWMpOBaHue
npogax
PacTyllana KOHKYpeHUWA B CBA3U C PocT pacxogoB U npo6nembl ¢ Ka4ecTBOM B
nnGepanusaunei pbiHka, a Takke CBA3W C yBenW4eHWemM 3aTpaT Ha onnarty
orpaHn4eHHol rMBKoCcThI0 UeHoobpasosaHuA TpyAa coTpYAHWKOE, NOBbILUEHWEM
AnNA NOYTOBbIX ONepaTopoB TEXHONOrMYECKNX CTaHAapPToOB U YCUNeHnem

KOHKYREHLWK
MpobnemMsl, cBA3aHHbIE C HeoGxoOMMOCTE NOBLIWEHUA
perynupoeaHuem 3¢pcpeKTUBHOCTH

*Kaanouta” AKumoHepnix KoFamsl, AcTasa




VM,gﬂal/rA [Mporpamma TpaHcpopmaumu AO «Kasnourar:
AKLIMOHEPNIK KOFAMbI r/\aBHbIe Hanpa BAeHMﬂ

NPAMEHEHUE NYYLLUKX
NPAKTHUK:

» ®OKYC HA PE3YNbTAT
+ ABTOMATU3ALIUA NPOLIECCOB
+ YBENWYEHUE CKOPOCTH
NPUHATUA PELLEHUIA




vmgﬂaqu KaneHAapHbI NAaH Mporpammbl TpaHcdopmaumnm AO «Kasnourta»

AKLUMOHEPNIK KOFAMbI

Craauna 2: [In\aHupoBaHue

Craaus O: NoarotoBka Crapua 1: AMarHocTuka dopmupoBaHue
OnpeaeneHue Lenen u M AM3aUH \KOMMAEKCHbIX pErAaMeHTOB
pe3yAbTaToB; YTBEp)XAEHUE NPOEKTa no npoueccam;

MoarotoBka nporpaMmMHOro MOAEAU YNpPaBAEHUS; dopmupoBaHue
oduca; AnarHocTMka cuctembl NOAHOIO CMUCKa

Mobuan3aumna KoMaHAbl;  /NpaBAEHUSA U NPOLLECCOB; nopTdens NPOEKTOB;
MoarotoBka nepBUYHbIX An3aunH cuctembl OnpeaeneHue
pernameHToB ynpaBAEHUSA U NPOLLECCOB NOCAEAOBaTEALHOCTH

peannsauuu NpoeKToR

Crapusa 3:
Peanusauusn

*Kaanouta" AKumoHepnix KoFamsl, AcTasa




KAZTOYTA [Tporpamma TpaHcdopmaumn AO «Kasnodrar:

= AKLIMOHEPNIK KOFAMbI

[TpoLeccHble UBMEHEHMUS

Tekywiasa cutyauusa:
* UHAMBUAYaANbHBIU  MOAXOA
K OMUWCaHUIO U  NOrMKe

npoLeccos. NOKanbHbIN
B3rAA Ha 3P PEeKTUBHOCTb U
AOTUKY NMPOLLECCOB;

* OrcyTtcTBUE KAKOUYEBbIX
npoueccos,

OPUEHTUPOBAHHbIX Ha
pesyabTat (Hanpumep,
OTCYTCTBUE npoueccoBs

MapKeTUHIa PbIHKA YCAYT);
* Cnabas AMHaMUKa

pacnpocTpaHeHus
YAYULLEHUW WUAU €€ TOAHOE
OTCYyTCTBUE

*Kaanoura" AxumoHepnix Koramel, AcTasa

Mpoyeccel ynpasaeHHA
Crparervdeckos Ynpaanedue PR/IR s e T T ) Hpwuawyeckas
NAZHMPOBaHWE 3hhEHTHBHOC TR o NoafepsKa 7
» BiogMETHPOBAHWE W KopnopaTweHoe Ynpagnedwe s
ByxranTepckriM ydeT v Opyrme...
NAIHKPOBIHKE YNPaBNeHHe nepcoHanom - 7

Crpaternyecian eaTensHOCTL OnepauMoHHan AeATeNBHOCTE
MAaH KPOBAHME W Pa3BWMTHE MPOogAH MapHETHHT W CBIT Mpogamy NpogyKLMK K yoayT \\
MAaHKpOBaHKME W Pa3BMTHE MPOMBBOACTES MNpoXzBECACTED MNpPOMEBOACTED NPOSYHLMM M YCAYT \\
v soveun ([
™,
MNaHMpoOBaHMWE W PAZBUTHME BAMYMNOK Jarynmm BHINOAHEHHE 3AHYTIOK

NocTasWmMKK

CpagHuTenEHO peako (pa3 s 5 ner, B 1 1o, eHemMecauHe) CpaEHWTENBHO YaCTo [pas HELEND, EMELHEEHO)

* BbicTpauBaHWe AOTMUHOU U KOMMAEKCHOW apXUTEKTYpbl Bcex BU3Hec-
npoueccoB, ¢ 06A3aTtenbHbIM BHEAPEHUMEM MPUHLMMNA MNOCTOAHHOrO
YAYULLEHUSR;

« ®dopmupoBaHUE €AUHOIO0 LEHTPA KOMMNETEHUUW AN BHEAPEHUS
YAYULLEHUM;

* BblCcOKaA CKOPOCTb pacnpocTpaHEHUA UBMEHEHUM




S KAI/0YTA Mporpamma TpaHcdopmaLmmn AO «KasmnouTan:

AKLIVOHEPTIIK KOFAMBbI CTa AM H 1

Kaxabli npouecc nepBoro ypoBHA A€TaAM3UPYETCA Ha BTOPOW U TPETUIN YPOBHHU

Kapta npoueccoB 1 ypoBHSA Mpoueccbl 2-ro ypoBHSA

g e,

BKaroyaem ¢hyHKUUU OKpyXeHUs U 8bibopa npoyecca

(cyeHapuu)
Mpouecchbl 3-ro ypoBHA

9 i

EPC-pAd codepxcum nowazosyro 0emanu3ayuro Mpoyecca, 8Kao4aem posu,
PUCKU, KOHMPOAU U UHMe2payuio C 0CmasbHuIMU npoyeccamu



vm.g/mqm [Tporpamma TpaHcdopmaumn AO «Kasnodrar:

Ctapus 2

BEPOWITA HOBYIO
CTPATEINIO PA3BUTUA
a 0. MOArOTOBKA VHULIMATVIB [POEKTOB
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BCEIO
a 2. MAHUPOBAHME |  CTEHEPUNN




HALLIW INPOEKTbI

[VIBPV/IHAHA
J/IEKTPOHHAA INOYTA

bonee 319 moica4y omnpassieHul
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3anycKkda

— p \.._-.—/_—_:_‘9—;—*—




HALLW INPOEKTHI

SMS-yseoomrneHue

bosnee 5 MusinyoHos
yeeooMsaeHUU




HALLW IPOEKTbI

PRINTZ2CARD

bonee 500 wmyK c MomeHmMa
3anycKa, c omnpasKol rno scemy
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HALLUW NPOEKTbI
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Obvem Ha 61%

Konuyecmeo rnepesooos Ha 49%



AL TPOEKT!) el

[TOCTAMATbI




AL TPOPKT! il

J/IEKTPOHHAA
OYEPE/Ib
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Enal Cia conempgemenepinian sinrafine Xepae wNFaine yaxksiTTa ana anaceid, MNocTaMaTTapAM, OPHAnacy Mexe




HALLIN TIPOEKTbI

bosiee 4 musisiuoOHOS8
3a0npocos
8 MecAU



HALLW INPOEKTHI

KOHTAKT-L]

bonee 226 meoicay npuHaAMsbIx
380HKO8



NOYTOBbIE OTAENEHUSA B CEJIbCKOV MECTHOCTU

beinno Cmano

lMapmuxepcmeo ¢ 20cyoapcmeom
= Ycnyeu LJOHoe Ha cene

fMeHcuu . cay
apmHepcmeo ¢
MeyamHasa nepuoouka —)
P = Bbidaya kpedumos
Mucema

MapmHepcmeo ¢ 6usHecom

= Jlocmaeka sekapcme
= [Ipodaxca X/ 6unemos

TpaHcpopmayus 6usHeca - nyme K ycnexy!

7



HALLW NPOEKTHI

MOBU/IbHOE
[TPUJTOMEHWE

AR AVALONYE

TPEKI/IHI' y’ =
BbI30B KYPbEPA Emﬂ f g=ere
[IOYTOBBIE UHAEKCHI

PRINT2CARD




HALLW INPOEKTHI

OTC/IEKVBATDB 1OCBI/IRY
HEPES [ELEGRAM

bonee 20 mebicay
3anpocos



CYNEPMAPKET NMOCbI/TOK

—>

FHAZTOYTA

TepmuHan [Tony4yeHue yeka

TpaHcpopmayusa 6usHeca - nepexod 8 31eKmpoHHsIU gopmam! T




N POST.KZ Q HoBbie NOYTOBLIE MHAEKCHI

OpawvH agpec ans scex
ycnyr Kasnouthsl B
pexvume OHMauH

Bolin Peructpauua

OTCNeXWBaHWe NUCEM W NOCHINOK OHNAMH

Tenepb ans Bac gocTynHbl criegyloLue ycnyru:

WHTepHeT- . MepeBoabl
MarasuH — card2cash u

ol Postmarket kz - untepHet- = card2card



& 1499 O npoekTe VNHOOopMaLMA 4ns NPo4aBLos Monpobyw Post.kz ACTaH3

POST alAl NOWUCK TOBaPOB Kop3vHa nycTa Q

BCE AN OOUCA OETCKWME TOBAPbI 3NEKTPOHWMKA  KPACOTA UM 300POBbE [OM W JAYA  LOOCYT ¥ PA3BNEYEHWSA OLEXIOA CAENAHO B KZ TA3ETHl U XYPHATbI

3AKASAJ/IN TOBAP?

7 POST.AZ
Arsiandpast ky

cfieinTe 3a ero 0CTaBkow
Ha www.post.kz

QTCnexusarue niucam 1 NOCbINOK OHA3MH

& Brossupme
== B A0 PIIAGI0 SN MOKETR OTCAXMEI T CTATYC ORISR, 3 TN NADIHINPIINTE 70 § BAIKIALRE NOCTaNaT,

4,7 OmpaanesHobe

B crou

Hadma TL3DTHOMHAR TREKHIE HCOprs Nnepamanpamiesimi
=1 Asxom

MOoA yeayre

B Neavesm

QU Toent

Y3HATb NOAPOBHEE

52 MWsousan nosts

l.ﬂl Noceturs vTgetenve

@ Werepuer rpevane
Kanenzaps
 Amewsicnopesois )

HOBUHKM

l#_Kazaxckan wpTa




CEPBUC AOCTABKW VPOST.KZ
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Pezucmpayus u nosy4eHue Mokynka oHnaliH u omnpaeka E lModmeepixcdeHue u onrama
nepcoHaneHozo adpeca e CLUA Ha nepcoHanbHelli adpec nocsie nocmynaeHus NOCeILIKU

ThaHcpopmayus busHeca - nepexod 8 31eKmpoHHbIlU popmam!

lMony4eHue nocuinku Ha
dom, 1ubo 8 nocmamMamax

Kaznouymel
ﬁ



